Agenda
Brewer Bands General Booster Meeting
Thursday, 01/12/2023

Call to Order 
Minutes from last meeting – Kim Santos
Treasurer Report – Brent Herring

Old Business
1. Spring Semester 2023 Budget Proposal – Brent Herring
a. Presented in the 08 December 2022 band boosters meeting – need to vote on the proposal
2. September 2023 Marching Competition BHS Host Event Updates – Mike Dorsett
3. Band Banquet Updates
New Business 
1. Executive Board meeting on Tuesday, January 10 at 7:07pm (Herrings, Mike G., Kim S., Tanya, Renee, Williams)
a. Agenda old and new business topics
b. Reviewed treasurer report – income and expenses (merchandising, fundraising, membership, concessions)
c. Need to clean out the MS concession stands because need to return keys –  need volunteers to help the weekend of 1/21 or 1/22.  Will look in to selling leftover sodas to the soccer boosters. Can move stuff to the HS Visitor side to Home side in the summer.
d. Donate the concessions water for the MS IHB and check with hospitality for any extra snacks
e. Hospitality to provide snacks for the musical performances 1/20-23
f. Meeting adjourned approximately 7:42pm
2. Executive and General Board Nominations in April for vote in May - Nomination committee (Hope, Mike G, Kim S., Tanya, Renee (VP #1), Mr. Williams) to meet in March
3. Spring fundraisers – Mallory
4. FBB Mixer (03 February 2023) – boosters support needed - TBD
Open Floor for New Business
Director’s Notes 

Next General Meeting - Thursday, February 2nd at 7pm BMS 
Adjourn 

Thursday/Friday, January 12, 13		HS All-Region Clinic Concert - 5PM
Friday-Monday, January 20-23		BHS Musical Performances
Friday, February 3				FBB Mixer – 5PM @ BHS
